R E S U M E

NAME 			:	               GOUNI BHASKAR

ADDRESS		:	               Plot.No.438, Prashanth Nagar Colony,
					Vanasthalipuram,
					Hyderabad – 500070, Telangana.
					Mobile No. : 6305918259 / 8330914169
					Email: gounib@yahoo.com

DATE OF BIRTH 	:	              26th May 1971

LANGUAGES KNOWN	:	              ENGLISH, TELUGU & HINDI

QUALIFICATION	:	               B.Tech. (Chemical), Passed in the year 1993 with 
1st Division, from J.N.T.U

MBA (Marketing), Passed in the year 2010 with
1st Division, from A.N.U (Through distance mode)

WORK EXPERIENCE:

A) December 2001 to - date

Employed with M/s, SRINI PHARMACEUTICALS PVT LTD (US FDA, KFDA & TGA REGULATED APPROVED COMPANY) as Assistant General Manager (Production) reporting to the Vice President (Plant Head). SRINI is the one of the leading manufacturing of API’s and intermediates in the country and having business partnership with APOTEX Pharma Chem Inc. Canada.

My experience in the organization is mostly related with close monitoring of production related activities and troubleshooting process problems. My services have been of use to the organization in many ways and are listed below for your reference.

· Overall responsibility of production related activity w.r.t safety, quality and productivity by leading the entire team.
· Preparation of Production Planning & scheduling.
· Planning monthly, quarterly and annual production and ensuring execution of the production planning to achieve the set targets.
· Ensuring timely dispatch of the products.
· RM Procurement planning.
· Production planning and materials indenting according to production planning and follow up of raw materials to concerned department.
· Preparation of product delivery plan.
· Products scale up from R & D to pilot plant and pilot plant to production.
· Development work for higher yield, better output and lower environmental load by different means including process improvement initiatives.
· Responsible for preparation of Master batch manufacturing record, equipment cleaning record, SOPs and all regulatory related documents of the plant.
· Training on product implementation for production team.
· Implementing and improving cGMP and safety practices at shop floor.	
· On Job Training for Shop floor personnel and new employees.
· RM Indenting to Production.
· Man power planning & optimum utilization.
· Monitoring of process parameters, quality and yield.
· Initiating of Deviation and change control.
· Investigation of product complaints and OOS Batches.
· Reprocess and re-work of failure batches.
· Coordination with engineering department on preventive maintenance, equipment / instrument calibration, break down of the equipment, utilities requirement and AHU for clean rooms.
· Training on handling of chemicals for shop floor personnel.
· To upgrade and enhance the present equipment to achieve good productivity.
· To achieve optimum utilization of distillation systems and support utility function of energy conservation.
· Carrying out the validations for new process and modified process in coordination with process engineering, technology transfer, research team, quality assurance and quality control team.
· Commissioning of new process, change process and perform process validation and cleaning validation.
· Ensuring smooth transition of new products/ process in coordination with technology transfer team.
· Monitoring and control of the manufacturing process and environment.
· Following environmental health and safety company policy.
· Audit of internal departments on ISO 9001, ISO 14001, ISO 18001 and WHO cGMP.
· Closed Monitoring of Production activities & achieving the targeted productivity.
· Leading the production team to run the production smoothly.
· Coordination & Communication with supported Departments for Production activities.
· Cost improvement/ reduction activities for commercial products.
· Recovery and Reuse of Solvents in the process.
· Solvent purification in Distillation Columns.
· Regulatory & customer audit participation like USFDA, TGA, KFDA, CDSCO & local DRUG Authority.
· Participation in Safety audits.
· Ensuring discipline and encouraging team efforts and collaboration for smooth interpersonal environment within team.
· Responsible for manufacturing CRAMS products in KILOLAB.


B) April 1996 to Dec 2001

Joined M/s SUDHARSHAN DRUGS AND INTERMEDIATES LTD as an Assistant Manager (Production) and responsible for.

· Production Planning, Inventory control and achievement of production targets.
· Associated with MR for improvement in quality systems.
· Producing API’s and Intermediates according to approved instructions.
· Responsible for preparing and reviewing the master batch production records and connected documents.
· Reviewing all production batch records and ensuring that these are completed and signed.
· Making sure that all the production deviations are reported, evaluated and the critical deviations are investigated and conclusions are performed and recorded.
· Making sure that all the necessary calibrations are performed and records are kept in order.
· Worked as SHIFT OFFICER (1996 - 1999) following production activities in shift by coordinating shift chemists, equipment troubleshooting, manpower adjustment, safety procedures implementation and monitoring of services for smooth running of the planting shift.


C) August 1993 to March 1996

Joined M/s PLANT ORGANICS LTD as a Process Control Engineer and responsible for:

· Preparation of monthly production reports.
· Reviewing of batch production records.
· Monitoring of process parameters.
· Recovery of solvents.

COMPUTER PROFICIENCY 	             :	          Working knowledge of MS Office
                                                                                   and MS Project.
 
Current CTC                                                 :           24.0 lakhs.

Expected CTC                                              :           28.0 lakhs.

Notice period                                             :            30 days
	
Place 	:  Hyderabad

Date 	:  14-01-2025
 

									(GOUNI BHASKAR)

